Alexis’s No Ditching School/Class - Truancy Contract
	Rule: Alexis will break our “no ditching” school/class rule if she does one or more of the following:  
(Healthy Undercurrent:  Consistency)
· Does not get up for school on her own (must set her cell phone alarm for 6:30am) and be on the bus at 7:45am  (mom will give 10 minute warning) 
· Is not on time and/or does not attend all her classes and remain in class for the entire time 
· Does not hand over her daily planner to mom by 4:30pm Monday –Friday for mom to check 
· If you are sick and cannot attend it must be confirmed by mom, a medical doctor, or the school nurse


REWARDS: (Healthy Undercurrents:  Consistency and Nurturance)
Daily Reward: Alexis will have the privilege of an 8:00pm curfew (Monday-Sunday). Mom will use praise words of “Great Job!” and give the rewards between 4:30 and 5:00 pm after mom has checked the planner from school (Monday-Friday)
Bonus rewards: Tracked on a Bonus Calendar
· 5 straight school days= daily reward + Mom will make your favorite dinner on Sunday night for family dinner night 
· 10 straight school days= daily reward + $10 gift card to Target for you to spend 	
· 20 straight school days= daily reward + your curfew will be changed to 9:00pm (Monday-Sunday) 
*Note: Alexis must be in good standing (followed the rule) that day in order to redeem her Bonus Rewards.
 
NEGATIVE CONSEQUENCE: (Healthy Undercurrent:  Consistency)
For each day you fail to get up for school on your own, miss the bus, or fail to attend all classes or are tardy for any class the following will take place:

1st Offense = No daily reward (must come straight home after school and not allowed out again and no friends over) 
2nd Offense =No daily reward (must come straight home after school and not allowed out again and no friends over + NO ELECTRONICS (cell phone, computer, iPad, etc.)  OF ANY KIND for 48 hours
3rd Offense = No daily reward (must come straight home after school and not allowed out again and no friends over + NO ELECTRONICS (cell phone, computer, iPad, etc.)  OF ANY KIND for 48 hours + Mom or Aunt will attend school to have lunch with you for the next 2 days and will “pop-up” throughout the day to check on you. 

Backup Plan: If Alexis is not at school when Mom or Aunt go for lunch or to check in - there will be other consequence that has already been pre-determined. 

*Note: Consequences start over every Monday. 

MOM and VILLAGE MEMBERS’ ROLES:  (Healthy Undercurrents:  Consistency, Supportive Communication, and Village Mobilized)
Moms’ Roles:
· Mom will not nag Alexis in the morning – she will give one 10 minute warning in a short and to the point language and then exit and wait. 
· Mom will use short and to the point language when administering the consequences
· Mom will express praise and encouragement when administering the rewards
· Mom will provide Alexis with a daily planner
· Mom will give PTRs - one a day for at least 30 days 

Aunt Kiki’s Roles:
· Aunt Kiki will assist mom with enforcing the contract - check in on daily basis to see if mom has given a reward or a consequence. 
· Aunt Kiki will give Alexis praise words such as “good job” when she is adhering to the contract
· Aunt Kiki will attend the school lunch if needed - when mom needs to work 


School’s Role:  
· All teachers have agreed to initial Alexis’s planner daily to indicate that she was on time and attended their class - it is on Alexis to present the planner at the end of class- if she fails to do so, it will be considered a consequence.
· [bookmark: _GoBack]All teachers will update online education website weekly by Friday by 5:00pm so that mom can double check for any absences. 
· Schools automated system will call mom by 7:00pm on any day that youth missed school.
· School has agreed to hold monthly meeting at the school to review progress and troubleshoot any problems. 

