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Parenting with Love and Limits®
Family Therapy
SEND THIS PAGE TO PLL SUPERVISOR
PLL Supervisor: Ellen Souder




 Date faxed: __________________________

Supervisor Fax:  866-811-8010
PLL Counselor: __________________________

PLL Program Site: ______________________

Client number: ___________________________

Date form completed: ___________________

Date of Admission: _______________________


Number of coaching sessions completed: ____

First: Please fill out the following supervision form completely concerning your current assessment of the client and family. 

Next: Topics I Request Attention for in Supervision (after completing the following supervision form). 
Area #1: Current step or steps where the family is functioning within the 7-step PLL model 

     Circle the corresponding step or steps:  1    2    3   4    5    6    7
Click Here for Help on this Section
Please provide concrete examples that clearly illustrate why you are currently in the step(s) you selected. 

© Copyright 2008 by Savannah Family Institute, Inc.

PRE-SESSION PREPARATION ONE              SEND THIS PAGE TO PLL SUPERVISOR
1. Write down who (people and/or institutions) are key in the clients’ village. 
Click Here for Help on this Section
2. Who should at least attend the first coaching session? 

	THE VILLAGE

	


Get the right people on the bus
    Assemble the client’s village prior to the first session. Make pre-session phone calls, using motivational techniques. For the first “foundational” coaching session, it is absolutely critical that all the right people attend. Without the right people on the bus, further progress will be hampered. Make clear that you can only perform a first coaching session when all key members are in. 
© Copyright 2008 by Savannah Family Institute, Inc.

FIRST COACHING SESSION  Click Here for Help on this Section    SEND THIS PAGE TO PLL SUPERVISOR
1. Stress Chart ***
Scale the Top Three Stressors (Symptoms)
	
       -----------------------------------------------------------------------------------------------------------------------------
       0%      10%        20%         30%         40%         50%       60%       70%        80%        90%      100%



2. What stressor – by itself – would reduce the most stress?
   Ask each family member. Indicate to what level the stress would be reduced. 
© Copyright 2008 by Savannah Family Institute, Inc.

3. Draw The Tree and Seed Diagram and Connect to Stressors   SEND THIS PAGE TO PLL SUPERVISOR
Stress Chart



0%     10%       20%        30%       40%       50%     60%     70%      80%     90%     100%
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4. What Seeds Cause the Stressors or Symptoms?                SEND THIS PAGE TO PLL SUPERVISOR
Click Here for Help on this Section
a. Use Handout ‘Seed Definition Worksheet’, Survival Kit and Movieclips
b. Each familiy member votes on their Top Two Seeds and Gives Their Reason for the Pick  

c. Write down the votes/names in the box below
Notes or Client’s Reasons for Seed Selection
	      Misuse of Power
	              Wounds
	Mental of Physical Impairment
	Unmet Primal or Spiritual Needs

	
	
	
	


5.   Negotiate Terms for Coaching: Client Picks Which Two Symptoms Should be in the Contract.  Also, include other family members’ picks
1. Which symptom is easiest to remove?                                                           2. Which symptom is most important?

1. 

2. 

6. Setting the Terms for Therapy 

1.   Your (Therapist’s) Top Two Seed Picks with Reasons 
	Seed 1 = 

Seed 2 = 




2.   List the Top Two Symptoms or Low Hanging Fruit
	Symptom 1
	Symptoms # 2

	
	


7. Your Bus Picks

1. Present your “Bus Picks” in conjunction with the stressor and seed package. 

	


PRE-SESSION PREPARATION for COACHING TWO
SEND THIS PAGE TO PLL SUPERVISOR
Click Here for Help on this Section
1. Decide which undercurrent you will address first
a. Consolidate diagnostic information in three areas: 
(1) The clients description of their stressors
(2) Any feedback loops drawn during the first coaching session. 

(3) Understand how seed and process undercurrents are interconnected. 

B. Select undercurrents
a. Select/circle the undercurrent category- IT MUST MATCH YOUR SEED PICK FROM 1ST SESSION
b. Below, select/check the top two process undercurrents that are connected with the symptom and seed picks from the first session. 
* Check all that you see

* Then indicate the top two

* Underline or highlight the corresponding healthy undercurrent(s). 

Misuse of Power

( Empty threats –   No empty threats

( Caustic Communication – Soft Talk, Calm Voice, Praise/Appreciation 

( Lack of Consistent Discipline – Consistent Discipline
( Role Confusion –  Role Clarity

( Lack of Consistent Nurturance  –  Unconditional Love, Consistent Nurturance
( Dance of Violence – De-escalation Tactics, Playfulness, Safety. 

( Boundary Violations -  Creation of Boundaries 

( Different Parent or Marital Philosophies – Same Philosophies or Work Together

( Lack of a Support Village – Mobilize or Create a Village

Unhealed Wounds

( Unresolved Grief or Loss  –  Grief Education and Resolution
( Betrayal or Abandonment  –  Security, Forgiveness, Unconditional Love

( Family Secrets  –  Reveal Secrets/Safety
( Physical or Mental Abuse – Support, Courage to Leave, Forgive

( Lack of Forgiveness/Bitterness  --  Forgiveness
( Lack of Consistent Nurturance  –  Unconditional Love, Consistent Nurturance
( High Anxiety – Safety or Security 


   
( High Stress – Relaxation or Diversionary Tactics
Physical or Mental Impairment

( Drawn Out Medical Illness –  Education, Support, Stress Management

( Someone Seen As Patient/Mental Case – Normality and Accountability

( Chemical Imbalance – Psychotropic Medications

( Brain or Mental Impairment – Consistent Structure, Education, Support

( Lack of Forgiveness/Resentment - Forgiveness
( Lack of Consistent Nurturance  –  Unconditional Love, Consistent Nurturance
Unmet Primal Needs

( Maslow’s Unmet Hierachy of Needs – Fill in “Missing” Maslow Need

( Lack of Attachment or Bonding –  Attachment Bonds 


( Lack of Forgiveness/resentment – Forgiveness, Prayer
( Lack of Connection to God or Higher Power  –  Connecting to God or Higher Power 

( Mind, Body and Spirit Unbalanced – Restoring Balance 

STRATEGIC INTERVENTIONS                                        SEND THIS PAGE TO PLL SUPERVISOR
Based on the Healthy Undercurrents circled in Pre-Session Preparation Two and the Current Stage of Readiness, which strategic intervention and section(s) in the survival kit are the most appropriate to create new undercurrent interactions in your family?  

(
Consciousness Raising (feedback loops) 



(
Contracting

(
Several Options to Solve the Problem



(
Reframing

(
Removing Barriers to Change




(
 Restoring Nurturance

(
Consequences to Stop 7 Aces




(
 Getting Battle Ready – Preparation 











 Avoid Buttons

Below, write down the techniques you will use under the interventions you selected. Make sure that the technique you selected matches up correctly with the initiation of restoring healthy undercurrents.  

Technique #1: 

Reason for this choice:

Technique #2: 

Reason for this choice:

Supervision Notes
2. Draw the “Before” Feedback Loop Around the Symptom You Selected in First Session  
Click Here for Help on this Section 




SEND THIS PAGE TO PLL SUPERVISOR                                                                                                               
Choose the stressor you agreed to work on first and draw a “before” feedback loop, that clearly illustrates how the seed, the undercurrents and the symptom are interconnected. Below, note the unhealthy undercurrents. On the right side point out, by using arrows, what unhealthy undercurrents are involved. 

	Symptom 1………………………………..: BEFORE

Write Down the unhealthy undercurrents:




3. Choose the Healthy Undercurrent and Draw it as an “After” Feedback Loop                         

SEND THIS PAGE TO PLL SUPERVISOR
Choose what healthy undercurrents should be injected. Pre-select a technique/directive (or button busters) to fill in the missing undercurrent. Use: (a) the ‘undercurrents worksheet’ above, (b) the techniques from the Appendices, In the appendix some feedback loop examples are shown.  
Draw the “After” Feedback Loop





Click Here for Help on this Section
	Symptom1……………………………………: AFTER

Note the healthy undercurrents:





4. Write a Rough Draft of Contract around the First Symptom in the After Feedback Loop 
a. Start by saying: (………………)’s behavior will be considered an act of (symptom 1) when he does one of more of the following: 

b. Write down a list of concrete behaviors. With agression/violence, make a distinction between ‘an act’ and ‘a threat of....’ in two different short lists. 

c. Look into the Top Three Rewards list the teen already did. 

WILLIE’S DISRESPECT CONTRACT

Willie’s behavior will be considered disrespectful if he does one or more of the following: 
(No Empty Threats- Healthy Undercurrent)
· Does not comply with adult requests the first time he is asked to do something

· Argues

· Name calling (such as “shut up,” “stupid,” “gay”)

· Mimicking (copying people)

· Saying Gosh or Friggin or Overall Bad Attitude

REWARDS: (Praise and Appreciation- Anti-Venom to Caustic Communication + Consistency)
	Daily Reward = 45 minutes of computer time @ 8pm 

	Bonus Rewards:


 1st Time @ 3 straight days =  1.5 hours of computer time on Sat
          2nd Time and every time thereafter @ 7 straight days = 1.5 hours on Sat and Sun 


CONSEQUENCES 
 (Consistency-Anti-Venom to Empty Threats)
1st Offense = no 45 minutes of computer time  






2nd Offense = no 45 minutes of computer time + no TV (in any room)  


3rd Offense = no 45 minutes of computer time + no TV (in any room) for 48 hours

Each Monday, Willie starts over at 1st Offense
Mother and Father’s role: 

· Only One verbal warning per day (if needed)

· Consequences will be administered with short & to the point language, with calm voice. 
· Mother or father will exit & wait If Willie gets angry or argues. If Willie follows either = No computer for 48 hours. Exit and Wait- Anti-Button Pushing Technique- Healthy Undercurrent
Mother’s Relationship Building role:- Nurturance- Anti-Venom to Lack of Nurturance
· On Saturday Mother and Willie will go on a special outing every week for one month and then twice a month. Each person will get to choose the outing every other week.

· Mom will give Willie one PTR each day.

· After a month Mom will read and apply the Hug Prescription (see book)  

5. Positive Teen Reports

Prepare an envelope with Positive Teen Reports, enough for a week/one a day. (read Survival Kit) 

SECOND COACHING SESSION 



 SEND THIS PAGE TO PLL SUPERVISOR
Things to Bring to Session:

· Flip-charts with feedback loops

· Flip-chart with first draft contract

· List of rewards/consequences (one for teen, one for parents)

· Envelope with Positive Teen reports

· Sample contracts

· Survival kit. 

1. Present Feedback Loops and first draft of contract (Can show Super Nanny Video Clip before the Before feedback loop)
Present the feedback loops to the client system at the beginning. Teenager is present. Avoid long discussions. Highly recommended: Role Play to make the “before” and “after” feedback loop easier to understand.
2. Parents alone: Making an abstract thought into a concrete rule
Next invite the teen to leave the room so they may prepare a list of possible rewards and consequences they would want in their contract. .

Then, present the first draft of the contract you prepared around the first symptom. Hand-out sample contract of selected behavior (or, you can have it blown up and hanging on wall) 
Go to page 23 in the “survival kit”. 

	List Abstract Symptom or Problem
	Convert Problem into Concrete Rule

	
	


2. Locate the Teenager’s Top 3 Reward and Consequences      
SEND THIS PAGE TO PLL SUPERVISOR
list of consequences your teen care about - Go to Page 27 of Survival Kit
(Parents alone)
note: with violence, choose celebrations instead of rewards.

	RANk
1, 2, 3?
	CONSEQUENce
	does he care about the consequence?

yes/no
	if yes: specify. what exactly does he/she cAre about?

	
	money
	
	

	
	phone
	
	

	
	freedom
	
	

	
	clothes
	
	

	
	car
	
	

	
	Loosened restrictions
	
	

	
	Praise and appreciation

	
	

	
	material stuff
	
	

	
	Appearance

	
	

	
	Trust


	
	

	
	top 3 rewards your teen came up with
	
	1.

2. 

3.




4. The Contract    





SEND THIS PAGE TO PLL SUPERVISOR
(Parents and teen)
...............................’s behavior will be seen as an act of …………..............., when (s)he does or says one or more of the following:
	List Concrete Behaviors                                                          List their top three Reward/Consequence Areas
                                                                                                                       (Parent and Teen)


	


Rewards

It’s not about the reward, it’s about the parents actively complimenting the teen. Role Play in next coaching session. 

Daily Reward: .......................……………………………………………………………………………………….................................... 
Bonus Reward: 
1st week = 5 straight days: ..........……...............……………………………………………………………...................................
2nd week = 7 straight days: ...............…………………………………………....................................................................
Consequence B – negative 
1st offence = no daily reward (.................…………………) + .......................................…………………………………………

2nd offence = no .......................................... + ....................……..……………………………………………………………………

3rd offence = no ..........................................+ .........................................................………………………………………

Note:
Parents Role: 

* 

* 

VILLAGE Role:

*

*

5. Present Positive Teen Report to Warm-Up System (Optional)
Have parent practice delivery of PTR and then have them present first one to teenager at the end of the session. Provide parent with six more.

· Give PTR’s and have parent fill out one sample in session

· Go to page 65 SK – Surgeon General Warning

· Role play – Role model

· Ask, “why are we doing this?” – Alcohol and syringe metaphor – Get 

Homework for the parents: read “Ssurvival Kit”, troubleshooting. Pages 41-66 
WHEN IS ANOTHER SECOND COACHING SESSION NEEDED? 
SEND THIS PAGE TO PLL SUPERVISOR if needed
In some cases another 2nd session is needed prior to completing a contract. Indicators are: safety issues (violence; threats of suicide; alcohol/drug abuse; running away), no village, and a battle for structure. 

Select the Key Issue(s) that Are Keeping You Stuck       Click Here for Help on this Section
1. Select if any of the following issues are the case 

( Safety Issues:

( Violence 

( Threats of suicide 

( Alcohol/drug abuse 

( Running away
( Not the Right People on the Bus-Need Village

( Losing the Battle for Structure

( Key Stakeholders Stuck in Precontemplative Stage of Readiness OR you are moving too fast
( Key Stakeholder Sees the Glass As Half Empty
( Not conducting focus group questions with the parents and teen every 2nd session

( Contract is not loophole free and type written 

( Focusing on drunk with power when you should be on wounds (or vice versa)

( You do not see at least 5 heroic qualities in each family member?

( Unsure of whether client is resistant or unmotivated OR that you are the one missing something?

( Not doing role plays in the ‘here and now’ to fill in the missing healthy undercurrents?

	( Pre-contemplation  (D  M  T  TH)
	( Action  (D  M  T  TH)

	( Contemplation  (D  M  T  TH)
	( Maintenance   (D  M  T  TH)

	( Preparation  (D  M  T  TH)
	( Termination  (D  M  T  TH)


Dance of Safety Issue Feedback Loop
Draw on a flip chart

	Click Here for Help on this Section
Note the unhealthy undercurrents:


What causes & feeds the Above Loop
Like a car needs gasoline, violence or other issues need fuel 

	Click Here for Help on this Section



 Sick or normal??   

Click Here for Help on this Section
    
I-----------I-----------I-----------I-----------I-----------I-----------I-----------I-----------I-----------I-------------I 
  
1.              2.               3.               4.               5.              6.               7.               8.               9.            10

Sick











Normal


Mentally ill










Stuck
THIRD COACHING SESSION
Step 1: Present TYPED OUT Working Draft of Contract to Parent Alone

· Tweak Contract

· Troubleshoot- Plan B if Plan A Fails and Find Last Minute Loopholes- Use Selected Template from 45-56 and then Template on PAGE 57
· Explain why Parent has Roles in contract – Purpose: Shows parent how to deliver contract + gives the teen hope
Step 2: Dress Rehearsal with Caregiver/Parent 

(a) Button Busters when don’t follow rules- Pages 74 and 75 of Survival Kit 

(b) Practice Delivery of Rewards and Consequences 

(c) Practice Back up Plans- Micro-steps.

Step 3: Child Enters and Parent Goes Over Contract Delivers it and Role Plays

(If parents are not ready (due to fear, guilt, etc), tell them why you think they are not ready – refer to glass half empty, tell them “you need another session of role plays”…You can offer to go to their house to practice or in office, but don’t wait another week for this session, do it within the next few days)
· Go Over Entire Contract-Parent reads it to Child-Going over rewards first
· Optional: Role Play Out Parent Delivering Reward and then Consequence- 

(a) Child Pretends to Not Break Rule and Parent Practices Delivery of Reward with Celebration 

(b) Child Practices How to Accept Reward

(c) Child Pretends to Have Symptom But this time Parent Delivers Consequence Correctly with Button Busters as Needed (No Piling On)

Step 4: Contract Put into Place-Parent Told “It Will Get Worse Before It Gets Better” 
Homework: Pages 91-120 of Survival Kit

Next Coaching Session - Review 7 Aces Chapter and Begin Restoring Nurturance on Page 121 of Survival Kit

FOURTH COACHING SESSION


SEND THIS PAGE TO PLL SUPERVISOR
Relapse Prevention and Fallout of Change

1.  Review

     Review how the contract or strategy went. 

     Draw a Scale of 1 to 10. 
     ----------------------------------------------------------------------------------------------------------------------------------
     0%      10%        20%         30%         40%         50%       60%       70%        80%        90%      100%
     not working 











no problems

     at all 

a) Ask the Parents

b) Ask Teen

c) Evaluate what makes it work and what doesn’t. 

          Consistent rewards? Read the contract in the morning? Exiting & Waiting? 

	


2.  Tweak
      What will it take to go to the next highest number? 

	


3.  Tweak Contract
     Tweak contract and continue with plan 
4.  Re-Contract to eliminate a new symptom
     REPEAT COACHING SESSIONS #2 AND #3 TO ELIMINATE A NEW SYMPTOM

Step 2: Relapse Prevention

· Write Out on Flip Chart Concrete Signs of Possible Relapse and Need for Tune Up Meeting

· Daily Violations of Contract 

· Intimidation

· Safety Behaviors Show Up (Violence, drug usage worse, etc.)

Example:

Once the symptom is alleviated or eliminated, the therapist will then utilize the micro-step strategies of “relapse prevention checklists” and “additional role plays” to set up fail safe mechanisms and further tweak new skill sets. For example, if the client is just learning how to change a cognitive distortion from the approval addiction category of “I need to rescue others to feel good about myself” to “rescuing others will not lead to happiness” than a relapse prevention checklist might look something like this:

	“Red Flags” to Watch Out For That Can Lead to Relapse



	· If you start drinking heavily again

· You stop seeing your friend Susan and become isolated again

· You get back with your abusive boyfriend

**Please Note: If any of these issues occur, please call me for support over the phone and if needed we can conduct a tune-up for one or two meetings to get back on track.


In this example, the therapist writes out on a flip chart with the client custom-fit “red flags” that would likely trigger a relapse and the next series of action-steps if any of these behaviors occur. The client would also take this list home with them.

Strategic Techniques or Directives
Healthy Undercurrents to Heal “Misuse of Power” Seeds
Disrupting Caustic Communication or Dances of Violence     

Technique #1: Exit and Waiting

Technique #2: Not Taking it Personal

Technique #3: Using Deflectors

Technique #4: Using Secret Signs

Technique #5: Being Unpredictable

Technique #6: Video and Audio Tape Playback

Technique #7: Beer Bottles and Rubber Bands 

Technique #8: Calling a Town Meeting

Restoring Consistent Discipline Without Empty Threats    

Technique #1: Old Cowboy Movies 

Technique #2: Behavioral Contracting

Restoring a Hierarchy with Clear Roles and Boundaries    

Technique #1: Supporting Generational Boundaries

Technique #2: Sculpting

Technique #3: Behavioral Contracting

Technique #4: Role Reversal 

Restoring Consistent Nurturance    

Technique #1: Positive Person Report Certificates

Technique #2: Using Dramatic Movie Clips

Technique #3: Initiating Special Outing

Technique #4: Use of Hugs

Disrupting Dances of Violence Through Peace/Playfulness    

Technique #1: Exit and Waiting

Technique #2: Being Unpredictable

Technique #3: Video and Audio Tape Playback[image: image2.png]
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Both Uncles 








X








Uncles Top Three Stressors That Cause Their 50% 








 #1   The stress they see on David and Krista 





 #2  “Jeremy’s stubborn refusal” 





 #3  No accountability because he is depressed








40 %








50 %








25 %








Empty Threat





 #1   “My husband and I disagree on what to do”





 #2  “Won’t do chores or homework”





 #3  “Looks sad all the time”








Krista’s Top Three Stressors That Cause Her 70% 








X








Krista








 #1   “He won’t listen”





 #2  “Won’t talk about his feelings”





 #3  My wife and I disagree on what to do!








David’s Top Three Stressors That Cause His 95% 








X








David








Jeremy








X








Jeremy’s Top Three Stressors  








 #1   Yelling with his Aunt and Uncle





 #2  “Won’t give me my freedom”   





 #3  “Upset with school, with everything”








Symptom or Stressor =Disrespect


Top Two Unhealthy Undercurrents





Empty Threats


Button Pushing or Caustic Communication








#4-Yeah Right-Let Me See You Try





#3-You are Grounded for Two Months





#2-“F” Off you B**ch!!!!!!





#1-You Need to Go to School! (Yelling)





Teenager





Mother





 Example “Before” Feedback Loop











Consistent





#5-“You know what the consequence is –good bye”





Consistent





Stressor =Disrespect Disappears or Lessens





Predetermined Written Contract Anti-Venom to Empty Threats





#4-No Way!





#3-As Per Our Contract You Have Three Minutes to Decide





#2-“F” Off you B**ch!!!!!!





#1-You Need to Go to School (calm, cool, collected)





Teenager





Mother





 Example” After” Feedback Loop –“No Empty Threats”- Consequences














PAGE  
2

_1250761893.ppt


Seeds and Symptoms

Symptoms

Toxic Seeds

Misuse of Power



















Mental or Physical  Impairment

Unmet Primal or Spiritual Needs

Wounds


















