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Attendance: 

Review of PLL Benchmarks & Housekeeping Q & A

· Review of Benchmarks – Data Base updated _____

· Current Graduation Rate: ​​​​_____

· Current Utilization: _____  (licensed to serve ___ by end of license period __________)

· Projected Utilization: __ 

· Current Group began _____ with ____ families

· Referral Engagement Rate: __

· Administration of Internal Measures: 

· CBCL __%

· FACES __%

· Model Adherence Level: 

· Therapist – _________ Level

· Case Manager – __________ Level
· Other Housekeeping issues or general Q & A - 
Video IPR Showcase (IPR will be sent in a separate email)
· Showcase:

· ROI sent?

· See Key Areas in table below:

	Scene (Clip)
	Strengths
	Areas for Improvement

	 
	
	

	
	
	

	
	
	


Fidelity Review 

· Group Fidelity: 

· Paper and Pen Model Adherence: 
G1 ___    G2 ___    G3 ___    G4 ___    G5 ___    G6 ___

· Video Review of Model Adherence:
G1 ___    G2 ___    G3 ___    G4 ___    G5 ___    G6 ___

· Coaching Fidelity:

· (Therapist name)– Handbook; Contracts, Aftercare Plans, Countermoves, Red Flags Checklists, Playbooks:
· Paper & Pen Model Adherence:
Ph1-___   Ph2-___      Ph3-___     Ph4-____

· Video Review:
 
Ph1-___   Ph2-___      Ph3-___     Ph4-____

· (Therapist name)– Handbook; Contracts, Aftercare Plans, Countermoves, Red Flags Checklists, Playbooks:
· Paper & Pen Model Adherence:
Ph1-___   Ph2-___      Ph3-___     Ph4-____

· Video Review:
 
Ph1-___   Ph2-___      Ph3-___     Ph4-____

· (Therapist name)– Handbook; Contracts, Aftercare Plans, Countermoves, Red Flags Checklists, Playbooks:
· Paper & Pen Model Adherence:
Ph1-___   Ph2-___      Ph3-___     Ph4-____

· Video Review:
 
Ph1-___   Ph2-___      Ph3-___     Ph4-____
What is needed to advance to next level: Meet the mark in each session as indicated by green highlights

· Next session to record - ______ by this due date_______

Rapid Fire Showcase:  One Stuck or Difficult Case 

· Quick Review of Open Cases Log for current phase status and LOS

· Stuck Cases:

Agenda for next supervision:

· Dates:

· Documents to Submit:
Reminders: Send in supervision paperwork as soon as it is completed and no later than 48 hours prior to Supervision and remember to update your COE Report or update the data base at your designated time each week. 
PLL Supervision – COE: 


Date:
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