PLL THERAPIST CANDIDATE INTERVIEW
Key Introductory Questions:

1. Have you reviewed the job description and do you agree to these key expectations?
 FORMCHECKBOX 
  Able to work a Flex Schedule/Evenings- Both the group and family therapy components of the PLL model require that parents or caregivers are present. Parents or caregivers are typically not able to come to a counseling appointment until after work or 5pm. Therefore, the counselor hired must be willing to work three to four nights a week if they are running PLL.

 FORMCHECKBOX 
  Able and willing to do home visits for both the Motivational Interviewing and Family Therapy      
 FORMCHECKBOX 
  
Willing to involve the Referral Agent in your Motivational Interviewing Process (JPO, Case Worker, etc.)

 FORMCHECKBOX 
  
Willing to sign the “Parenting with Love and Limits (PLL) Declaration of Intent & Honor Code indicating your willingness to commit to one full year of implementing PLL?

2. Do you Self-Select for PLL.  In other words, we want people who want to use PLL as their model of choice not people who are told that they had to be trained.
3. Can you devote 100% Mindshare on PLL – PLL is a brief, intensive treatment model (group + family therapy together) the therapist conducting the PLL family therapy coaching piece must conduct PLL full time. This is NOT an add-on model.

4. How would you best describe your treatment philosophy? Give rationale for your pick:
 FORMCHECKBOX 
   
Non directive, helping the client gain insight into their problem to achieve change

 FORMCHECKBOX 
   
Directive, giving the client concrete tools to solve the problem

5. How would you respond to the scenario below?  Give rationale for your pick:

Scenario:  The family presents with a number of issues, one of which is acts of violence by their teenage daughter.  When the parents tell their story of how their daughter put her fist through the wall, do you:

 FORMCHECKBOX 
   
Process and debrief on their feelings with a focus on helping them gain insight into the causes of the violence
 FORMCHECKBOX 
   
Refer to anger management

 FORMCHECKBOX 
   
Suggest medication

 FORMCHECKBOX 
   
Give them specific tools to stop the violence themselves and do extensive role plays

 FORMCHECKBOX 
   
Have the parents call the police

 FORMCHECKBOX 
   
None of the Above
6. Rate your organizational skills on a scale of 1 to 10 (10 being highly organized)
     
Time Management

     
Good with paperwork

 
     
Deadlines/punctuality?  

     
Ability to multitask

7. Are you skilled with Microsoft Word/Excel/Power Point?  
8. Have you ever facilitated groups?
9. What qualifications and experience do you have in working with youth?  With families?
10. Have you ever used a manual/script?
11. What is your background in Family Systems? Structural/Strategic Therapy?
12. What about the PLL Model makes it a good fit for you?

13. What is one thing I should know that is why you should be offered this position above anyone else?
QUALITIES OF A GOOD TO GREAT PLL THERAPIST
X-Factor Personality Traits of High Charisma, Self-Motivated, and Good to Great Public Speaking – A degree at the end of your name does not equal a good fit with PLL. The ideal candidates are those with these “X” factor personality traits. Both the group and family therapy pieces of PLL are highly directive and prescriptive.

X-Factor Traits of a Great PLL Therapist:
 FORMCHECKBOX 
 ENERGETIC/ Enthusiastic
 FORMCHECKBOX 
 Charismatic - “Pied Piper” trait/ Salesmanship

 FORMCHECKBOX 
 Quick on your feet & Creative
 FORMCHECKBOX 
 Sense of humor, playful
 FORMCHECKBOX 
 Optimistic/Able to see heroism in families
 FORMCHECKBOX 
 Able to take the one-down position
 FORMCHECKBOX 
 Warm, empathic, insightful
 FORMCHECKBOX 
 Ability to be directive in session 
 FORMCHECKBOX 
 Ability to work both sides of the fence (able to join with both parents and teen)

 FORMCHECKBOX 
 Willing to go the extra mile for families/ hard-working (80/20 mentality)
 FORMCHECKBOX 
 Effective in working with the system (diplomatic, persistent, go-getter)
Role Plays with the PLL Candidate
Litmus Test Skill Mastery for PLL Motivational Call/Intake 

Scenario #1- Using the Motivational Phone Call Script – try to convince the parent to meet with you for a face-to-face 30 minute meeting to find out more about the PLL program.  (MI call Script)

Skill Mastery- 
· Demonstrate ability to “think outside the box” and be playful and creative to "sell" a difficult concept?

· Demonstrate X-Factor qualities (see previous page)
Litmus Test Skill Mastery for PLL Group 

Scenario #1- Use the script below to demonstrate the ability to establish linkages, stick and move to avoid any monopolizing, and find strengths. 
Skill Mastery- 
· Demonstrate ability to take a script and integrate self into it

· Demonstrate ability to establish linkages and stick and move

· Demonstrate ability to find parent strengths

· Demonstrate X-Factor qualities
Script:

Begin the Venting section with this statement:

Before I jump into giving you tools and strategies to solve your teen’s problem, I want to hear from you…your stress, frustration, and your anger with your teen. I want to go around the room and

ask this question:  What was one of the worst nightmares you have ever had to go

through with your teenager?

Allow parent time to vent and answer the question. Then move on to another parent. Do not allow any one parent to monopolize the conversation. VALIDATE AND EMPATHIZE WITH YOUR PARENTS’ FEELINGS SO THAT THEY KNOW YOU HEAR THEIR PAIN, BUT REMEMBER TO STICK AND MOVE!

In addition, whenever possible, link one parent’s responses to another. For example, if one parent states that his worst nightmare was a time when his teen ran away, ask another if they have had similar experiences. This is done so parents begin to feel “We are all in this together. Thank God, I am not alone!”

Solution-Talk

Once you have allowed parents to vent, it is time to move them towards something called “solution-talk.” The questions you ask below will evoke parents to talk about solutions, strengths, and what they may already be doing right. This will change the mood  from despair to one that contains elements of hope.  When asking the following questions, be sure to “fan the flames” by asking for specific examples after they answer each question. Make sure you do linkages.

With everything you have gone through, what keeps you from throwing in the towel?

When I get to know you better, what qualities and strengths will I come to admire about you as a person and as a parent?

Litmus Test Skill Mastery for PLL Family Therapy Coaching

Scenario #1- Talk with a family with a lot of anger issues in a family therapy session. Family is sniping at one another.  

Skill Mastery –

· Find out what the stressors are

· Redirect conflict without losing control of session

· Play both sides of fence without taking sides
· Demonstrate X-Factor qualities
Script for Role Play

Step 1: Ask about overall Stress with this statement: 
1. “Would you guys agree that everybody has stress?”

After the transition statement, ask the teen the following: 
2. “On a bad week, how much overall stress do you experience at home (not at school or at work) on a scale of 0 to 100% with 0% meaning no stress and 100% total stress? 
Then ask the parent or extended family member: 
3. “On a bad week, how much overall stress do you experience at home with your teenager (not at work) on a scale of 0 to 100% with 0% meaning no stress and 100% total stress? 
Step 2: After getting overall stress levels, break down overall stress into top 3 complaints, converting into categories as you go with the following statements:  

4. “Now that I know your overall stress, let’s break it down into the top 3 things that make up your overall stress?”

 Ask the teenager first and then the parent:

5.  “You said you had x% overall stress, what are the top 3 things that make up your x%?”

REMEMBER:  As the family lists stress which will be in the form of complaints- Your job is to ask follow up questions to help you convert their complaints into major categories (see table below).  For example, if the teenager says “yelling with my mom” you can state something like “Can we say that this is a form of disrespect going back and forth between the both of you?” or “what kind of things does your mom yell at you about – doing your chores, coming home on time?” These types of follow up questions will help you to convert into the best category.  Your job is to try to bring the complaint down to its lowest common denominator – the crux of the problem.           

Examples you might hear - 



Table of Major Categories:
	· Disrespect
· Breaking Curfew
· Threats or Acts of Aggression
· Ditching School or Truancy
· Drug or Alcohol Abuse
· Stealing

· Lying
	· Chores
· Leaving Home Without Permission
· Sibling Fighting
· Failing Grades
· Inappropriate Sexual Behavior
· Suicidal Threats or Self-Mutilation 
· Chemical Imbalance (Depression, ADD)
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 #1   Yelling with my mom (Disrespect)


 #2  “Won’t give me my freedom” (Curfew)  


 #3  “Upset with school, with everything” (School issues)








 #1  “Yells at me” (Disrespect)


 #2  “Won’t pick up (chores)


 #3  “Gets in my face” (threats/acts violence)








Mom’s Top Three Stressors That Cause Her overall stress                               Teen’s Top Three Stressors that Cause His overall stress 
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