Contract Main Principles of Agreement:
_____ Type of Program Identified: Re-entry or Alternative to Commitment
_____ Licensed Number of “New Families” served per Team
· What is the target number of new families served per team? ____
·  “New Families” are defined as “any individual youth, parent, legal guardian, or caretaker that begins either the PLL Group Therapy or PLL Family Therapy program and completes two or more group or family therapy sessions.”
_____ Clinical Minimum 24 new families

· PLL will establish minimum number of New Families per year to keep each therapist’s certification current.
_____ Length of License = 1 year
_____ Clinical Supervision

· PLL will conduct videotape and telephone supervision with the licensed Trained Professionals.
· Telephone supervision will be for two (2) hours per session, twice per month for ten (10) months of the year.

· PLL Provider is required to provide videotaped recordings of each therapist performing all phases of the PLL model for review.
_____ Staffing for PLL Program
· PLL will participate in the interview process and actively conduct “role plays” during interviews.  PLL will give candidate recommendations to PLL Provider regarding the “level of fit” for the therapist position(s).  See Appendix A.
· Should PLL provider desire or need to train additional licensed Trained Professionals, PLL will offer new staff training at a place and on dates of PLL’s choosing, for $2,500.00 per Trained Professional, plus materials.
_____ License & Operations Fee = $45,000 per Team
· PLL Provider will pay PLL the agreed annual PLL Provider Operations Fee __________ beginning in __________. 
_____ Certification and Program Implementation training 

· PLL will provide program implementation and  certification training for PLL Provider’s staff, mental health professionals, and upon satisfactory completion, certify them to deliver PLL Group and Family Therapy (Coaching).
· Travel expenses reimbursed by PLL provider to PLL for program implementation and certification training (which may be concurrent or separate)
_____ Materials and Startup Costs to PLL Provider:
· $375 per certification kit (each therapist and co-facilitator are required to have one)

· $63 per family kit (each new family is required to receive one)

· Additional Teen Workbooks are available for $12 each for siblings

· Shipping and Handling costs for delivery of materials

_____ Permissible Treatment Criteria
Exclusionary Criteria

· Has been placed for a violent felony offense;

· Has been placed for a sex offense without an underlying non-sexual delinquent act;

· Has a lack of a “viable” home to return to or has an absence of a primary caregiver;

· Has active suicidal, homicidal, or psychotic behaviors; and
· Has autism.
Inclusionary Criteria

· Youth Aged ten (10) to eighteen (18)

· Charged with non-status offenses, or

· Probation violators and repeat offenders, or 

· Victims of abuse or neglect, or

· Currently in residential treatment or returning back into community, or

· In the foster care system, or designated as high risk for home removal, or 

· Designated as SED (Severely Emotionally Disturbed) or who have been therapized (chronic offenders on a therapist’s caseload for 6 mo -1 yr) 
· Dual-Diagnosis
_____ Research and Outcomes

· PLL & independent researcher will conduct an Evaluability Assessment. 

· Based on outcome of assessment will determine whether trend analysis or QE design research can be completed. 

· PLL will provide expertise in setting up pre- and post- behavioral assessments and their related outcome studies.  PLL will perform the statistical analysis for no additional charge.  PLL Provider is responsible for selecting its own research assistant(s) to perform the data collection for these outcome studies.  PLL will recommend specific research instruments, but is not responsible for the purchase of such instruments. 
· If PLL provider is unable to provide data to PLL for the research outcomes, PLL Provider will be responsible for costs of data extraction whether completed by PLL or a third party.  
· In the event that an IRB approval is required for data extraction, PLL Provider will be responsible costs associated with this process (usually between $2,200 and $4,000) – if needed the cost could be added to the annual license fee. 
_____ Performance Based Outcomes (make congruent with logic model)
· Increased Parent Involvement: Participation/Graduation Rate >70%
· Fewer Days in Provider Care: 
· Decrease in Criminal Recidivism or Maltreatment

· Decreased Trauma Levels:

· Statistically Significant Improvement in Behavior and Mental Health disorder (as measured by):

· CBCL

· FACES IV

· Readiness

· Family Functioning

· Other

______ Copy of Provider’s contract with Funding agency to PLL (optional) 

On behalf of ______________, I have reviewed the above principles of the PLL program and contract.
Signed ________________________________________
Agency Director/Administrator
Signed ________________________________________ 

Clinicial Supervisor/Director
Signed ________________________________________ 
PLL Clinician
Appendix A: Better Results Guaranteed But Not If Wrong People Hired

“I’d rather interview 50 people and not hire anyone than hire the wrong person”  








Jeff Bezos, CEO Amazon.com  

Criteria to Hire the Right Person on the Bus

· Must Desire to Work a Flex Schedule/Evenings- Both the group and family therapy components of the PLL model require that parents or caregivers are present. Parents or caregivers are typically not able to come to a counseling appointment until after work or 5pm. Therefore, the counselor hired must be willing to work three to four nights a week if they are running PLL.
· Must Self-Select Themselves for PLL Duty. In other words, we want people who want to use PLL as their model of choice and a willingness to work evenings, work intensively, and conduct family therapy; not people who are told that they had to be trained.
· Master's Level Strongly Recommended  if Doing Groups and Coaching- We believe in the philosophy that a degree does not necessarily equate to therapy competence but in general a counselor with a master’s degree is a good place to begin. Exceptions to this will be made on a case by case basis. It is also highly recommended that they have a background in family systems theory and ideal if it is in a structural-strategic background
· Bachelor’s Level- Case Manager- In House Preferred 
· Structural or Strategic Model. If they are strictly cognitive-behavioral in orientation or individual focused from a psychodynamic paradigm they are often not a good fit.
· 100% Mindshare on PLL If At All Possible – Because PLL is a brief treatment model and so intensive (group + family therapy together) the therapist conducting the PLL family therapy coaching piece must conduct PLL full time. This is NOT an add on model.
· Personality Traits of High Charisma, Self-Motivated, and Good to Great Public Speaking – A degree at the end of your name does not equal a good fit with PLL. The ideal candidates are those with these “X” factor personality traits. Both the group and family therapy pieces of PLL are highly directive and prescriptive. This means that the therapist must be an excellent “salesperson”, quick on their feet, and the ability to inspire people.  
Litmus Test Skill Mastery for PLL Family Therapy Coaching

Scenario #1- Can you think on your feet and use the motivational phone call script to break through parent resistance?  Skill Mastery--Can the therapist inspire the parent & overcome resistance?

Scenario #2- Three of us role play a family with a lot of anger issues in a family therapy session. The therapist begins to lose control of the session as we snipe at one another. We want to see how the interviewee will respond. Skill Mastery--Can the therapist redirect conflict without losing control of the session?

Litmus Test Skill Mastery for PLL Group

Scenario #1- The three of us role play either parents or youth in the first group. The interviewee is given the venting script and must demonstrate the ability to establish linkages, sticking and moving, and/or finding our strengths. Skill Mastery- Can the therapist take a script, integrate their self into it, and demonstrate these skills?

Scenario #2- During group class #2 the therapist must conduct playful role plays to get the parents to consider doing something playful or unpredictable. Skill Mastery- Can the interviewee “think outside the box” and be playful and spontaneous and "sell" a difficult concept?
