Pre Program
Entrance

Michigan Flow of PLL Cases

Youth in Community and being considered for residential |

Screen for RFSTP (John or Susan)

RTESP Roadmap

Steps 1-5
Youth ordered in RFSTP

Eoundations
Months
1-2

EQUNDATIONS

Step 1-2 Orientation, RBT, PLL MI and
Pre-Tests, assignments starts,
participates in Foundations
programming

Step 3 - RBT continues,
updates YASI

Step 4 - MTT meets does
initial Tx plan, Individual
Therapy begins, PLL Face-to-

Dispositional Hearing /
Commitment Order
(Family informed about PLL as
part of (RFSTP)

[ Residential Family Services

Treatment Program (RFSTP)

Intake/Orientation Completed
(PLL mentioned)
[
PLL Therapist
Motivational Interview

to Face with Pre Test

PLL In Person Intake
Pre Test Completed
v'FFA v'Faces IV

v'Readiness  v'CBCL

| (Al

Step 5- PLL Group 1

Step 6- PLL Group 2
Coaching 1

Month

Steps 7-8 PLL Group 3&4
Coaching 2&3

Step 8- PLL Group 4 Coaching
3, MTT meets with Family on
track for Earned Release

PATHWAYS

Steps 9-10 PLL Group 5-6 Coaching
4-5, Readiness and FFA Post Tests,
PRE-BENCHMARK Meeting

Steps 11-12 MTT and
BENCHMARK Meeting

Steps 13-15 Coaching 6-8,
Paperwork submitted to CM
for Earned Release, IF youth
earns Level 3 on track for E.R.

Steps 16 MTT Meets to
assess Plan and Progress, CM
gives case to Reintegration
Coordinator, staffing for
community base services.

SCHOOL FURLOUGH

Step 17 (3 wks) Reintegration
Coordinator & PLL Therapist
meet weekly with families.

AETERCARE

Steps 18-20 PLL Coaching
Continues, If all rules of
probation have been
followed then Reintegration
Coordinator will recommend
release from Probation.
Post-Post Test Given.

POST AFTERCARE
Step 21 Therapist facilitates

“call back” calls with families.
(tune up sessions when
necessary)

PLL Groups

are held at RFSTP)

Week 1

PLL Family Therapy
(Coaching)

is placed at RFSTP

2 PLL Teams

30 Families Each
60 Total

Almost immediate from hearing, youth

RFSTP

During First Week
after being placed in

1st week of being
admitted in
residential

Post Test Completed
v'FFA v'Readiness

May move to Pathways

v
Week 6

90 Day

(3™) Treatment Team Meeting / !

Benchmark Meeting

if completed 3 Groups
and 2 coachin

Reintegration Specialist

Assembles CBAT

This is where Re-
integration Officer
takes an active role.

Step 16 - MDTT
Reconvenes and assess
plan (CBAT Team)

Released from
Residential Program

T
CBAT Team Meets

T
Post-Post Test Completed
v'FFA v'Faces IV
v'Readiness v'CBCL

v

Relapse Prevention
Call Backs
30 Days
60 Days
90 Days

T
Released from
Community Supervision

Patent Pending (US app. 61/429,536)




When to complete and turn send in the Pre, Post, Post-Post tests

1 st SQI
(Send Highlighted) Immediately after the Post test are completed
Pre Post Post-Post
(7-10 days prior
to benchmark)
Readiness X X X
FFA X X X
CBCL X X
Faces IV X X
an SEI
(Send Highlighted) After the Post-Post test are completed
Pre Post Post-Post
(7-10 days prior
to benchmark)
Readiness X X X
FFA X X X
CBCL X X
Faces IV X X

For the 15 set, send or scan all tests to Ellen. Ellen will send them to John Burek to

be scored and within 24-48 hours and will be sent back to you for Benchmark
Meeting.

For 2" set, send or scan all tests to Ellen.
Note:

* Be sure it is clearly marked which test it is in terms of Pre, Post, Post-Post.
* Be sure that there are dates on the each test.



