COE’s — Major Benchmarks — Monthly Update
Benchmarks unmet are highlighted in red
Updated - June 21, 2011
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Steps to achieve Unmet Benchmarks:

Step1-

e Diagnose problem on Fidelity Dashboard

Step 2 —

e With provider, co-jointly establish baseline testing by providing video IPR Supervision + reach consensus on other ideas from across the
country that have proven successful

Step 3 -

e Get consensus on plan of action with timelines and email to all

Step 4 -

e Supervisor follows up on all action plans/benchmarks in each supervision and cc’s Clinical Director

Step 5 -

e Schedule follow-up meeting (either next quarterly review or sooner if needed)



