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· Before any treatment begins, you want to do the MI phone call and the face to face Intake.  
This is also the time you want to administer the Pre-Tests for all tests instruments.  

· You can administer the tests during the intake or shortly thereafter in another meeting.




Complete Dosage has been delivered and Post-Tests Administered

30/60/90 Day Call Backs – This is when the family should be using the red flags checklist to prevent relapse.  If things are going wrong, you bring the family in for one tune-up.

\Youth is in the community/ home throughout the PLL Treatment Phase




MI Phone Call & Intake
30-60-90 Day Call Backs Begin

	Treatment Phase
	Case Closed



[bookmark: _GoBack]Breakdown of roles/tasks to occur during 
the Treatment Phase

Therapist: 
· Deliver all 6 groups (typically taking the lead during the first hour and always delivering the Parent Breakout)
· Deliver the Core Four Coaching Phases to the youth and family
· Deliver the Wound Work Phases to some of the families
Co-Facilitator/Case Manager:
· Assist the Therapist during the first hour of all six groups
· Deliver all the Teen Group Breakouts
· Assist the Therapist in administering all Pre-Tests
· Begin immediately to collaborate with Therapist and resources to provide all Protective Factors for the Contract(s) (If the CM is doing the Ecomap and RPN document, this needs to occur at the start of treatment.
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Breakdown of roles/
tasks to occur

Therapist: 
· Call Family every 30 days for next 3 months to review their Red Flags Checklist
· Do Tune up Sessions as needed (Tune-up can be completed over the phone)
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