PLL CBAT Supervision — COE

Date:
Parenting with Love
and Limits®
Attendance:

CBAT:
e Review Big Rocks
1. Internal Measures
= Are they being administered and sent to PLL for analysis?
= |s the analysis being used in Discharge Meeting?
= Are the tests being noted with an X on the COE Report when
administered
2. Assist with PLL Groups
= Are you meeting with the youth to get the needed Group material
delivered? (teen rewards, teen countermoves)
3. Are you meeting monthly for CBAT with your core CBAT team?
= Scheduled meeting for the month
=  Review of your CBAT Agenda
=  Review of CBAT team members
4. Are you attending Discharge meetings to advocate for early release?
= Review of materials needed at discharge meetings —
e Aftercare plan
e Pre-posttest results/analysis
5. Review of Open Cases —
= CBAT process for families with youth still in placement
=  Families in 90-days of Aftercare

CBAT Plan Showcase (should always be getting these docs from the CM for at least one

family)
e Ecomap (used in CBAT meeting)

e Risks/Protective Factors/Needs document (used in CBAT meeting)

e Aftercare Plan co-created with the PLL Therapist (used in Discharge meeting)

Agenda for next CBAT Supervision
1. Next Meeting date:
2. Send in 2 sets of CBAT docs for two youth (Ecomap, Risks/Protective
Factors/Need doc, Aftercare Plan
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