PLL Supervisor Interview-Step One
I. John Burek schedules Webex interview and sends candidate preliminary documents

Formal Interview  
Documents pre-sent: SIT Benchmarks, PLL Supervisor Job Description 

Step One: Overview of PLL (John Burek)
Step Two: Review of key documents relating to the supervision process (Ellen Souder)
· SIT Benchmarks document

· Q & A over Job Description

· PLL Supervision Process

Step Three: “Rapid Fire” scenarios to assess for core competencies (Ellen Souder)
Scenario #1: Janie’s family:
· Janie is the identified client, 12years old with diabetes (currently in foster care due to concerns of medical neglect; multiple hospitalizations due to high blood sugars; has weekend visitations with family and plan is to reunify and return home) 
· Two older siblings are also attending PLL, 16year old female and 15year old male 
· Older youth are not attending school, using drugs/alcohol, and out of control

· 16year old is on probation and possibly has a developmental delay (has not been tested and mom seems unaware that there may be an issue here – mom herself may also have some disabilities) 
· Large age difference between Mom and Step-dad; she is in her early 30’s and he is in his early 20’s – the older teens think of him as a peer since they are close in age (he plays video games with them) 
· Mom and Step-Dad have three little ones of their own as well, so 6 kids in the family

· What are your initial hypotheses as to what undercurrents are helping to maintain this family system’s dysfunction?

· What would you recommend the PLL therapist do as first steps to begin to restructure this family system?
       
Scenario #2: John and his mom
· Youth currently in residential facility and has not lived with mom for past 7 years (was originally taken from mom and placed in foster care…has gone from program to program)

· Mom has mental health issues - she reports she has been diagnosed as bi-polar. Mom made several “odd” comments at the initial meeting
· Youth is willing to work the PLL program but mom currently says she doesn’t think this is the right program for her because she wants to spend time discussing the past instead of making contracts”

· Mom is therapized and has been involved in numerous individual treatment programs 

· What is your initial hypothesis as to how to go about engaging this mom?

· What would you recommend the PLL therapist do as first steps, etc.?

PLL Supervisor Interview-Step Two
II. John and Ellen meet to assign Core Competency ratings and determine if candidate is viable to take to Second Interview Step.

Rating:

	Core Competency
	Poor

1
	Average

2
	Well

3

	1. Family Systems Understanding
	
	
	

	2. Organizational Skills
	
	
	

	3. Quick Mental Processing Speed
	
	
	

	4. Exceptional Communication, presentation and Leadership skills
	
	
	

	5. Ability to evaluate family problems and provide succinct solutions
	
	
	


Summary:  (Observed Strengths and Weaknesses)

    PLL Supervisor Interview-Step Three 
III. Ellen calls viable candidate to proceed to the next step in the Interview Process
Observations and IPR Analysis
1. Ellen will select the supervision to attend and will pre-call the COE’s director to confirm

2. Ellen will notify the PLL supervisor with instructions to conceal all last names of clients discussed in the supervision meeting
3. Ellen will call the candidate to schedule the candidate to listen to 1 live supervision that involves video supervision 
a. Get a ROI signed from the candidate
b. Send the candidate the video link and corresponding Content IPR that will be reviewed in the supervision session to get their analysis before the supervision meeting occurs.  (Obtain Link from Bob Kelly)
c. Compare their IPR analysis with that of the PLL supervisor
     PLL Supervisor Interview-Step Four 
IV. John & Ellen meet to discuss outcome of Step Three and determine clear rationale for why candidate is approved to begin the SIT process and to submit name(s) to PNCV
Offer position

1. Notify the Key Stakeholders of the candidate(s) of choice

2. Meet with candidate to discuss remaining Q & A regarding PLL Supervisor position
3. Schedule the candidate’s attendance at next PLL training to begin Level One of SIT process

